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Objectives 
 

• Gain a better understanding of the 4 x 4 Plan 

• Become familiar with worksite wellness resources 

• Gain an understanding of the Designing Healthy Environments at Work 
assessment and action plan 

• Share the DHEW with key players in your building when your return to work 

• Consider setting an individual wellness goal 

• PowerPoint will be shared 

 



Public Health 
 

• Policies, Systems and Environments where we live, work, learn and play (and pray) 



4 x 4 Tool 
 



Partnering to make policy, system and 
environmental changes to support regular 

physical activity, access to healthy food and 
smoke free places for all Michiganders, where 

people live, work, learn and play. 

4 x 4 Plan: Major Strategies 



“Tomorrow” 

MI Healthier Tomorrow 

https://www.youtube.com/watch?v=OgG8M7nwxE4




Pandora 

Radio 



Get Started Kit 



Get Started Kit 



Get Started Kit 



• Participants can opt-in to receive either 

one or both of these by providing their 

mobile phone number or email address at 

sign up. 

• These communications will include: 

– Newsletters 

– Coupons/discounts 

– Recipes 

– Recommended healthy living/weight 

loss apps to download 

– Recommended healthy living websites 

– Menu plans 

 

 

 

 

Text or Email Updates 



 

 

 

 

Pledge Site Resources 



 

 

 

 

Pledge Site Resources 



Partner Tools 

• Visit Our Partner Resource page for materials to help prepare your 
websites as well as your employees and members for this campaign.  

 
• We encourage you to download the pledge, website buttons, social 

media samples, and sample messages. 
 

• You are welcome to promote this campaign both within and outside 
of your organization.   

http://www.michigan.gov/mdch/0,4612,7-132-2940_2955_2959_63723-293053--,00.html


 
Social Media - Facebook 

 

 



Partnering to make policy, system and 
environmental changes to support regular 

physical activity, access to healthy food and 
smoke free places for all Michiganders, where 

people live, work, learn and play. 

4 x 4 Plan: Major Strategies 



 
Deploy Community Coalitions 

Nutrition and Physical Activity Environments 
 

 



Partnering to make policy, system and 
environmental changes to support regular 

physical activity, access to healthy food and 
smoke free places for all Michiganders, where 

people live, work, learn and play. 

4 x 4 Plan: Major Strategies 



• To build a stronger Michigan, we must build a healthier 
Michigan.  

• My vision is for Michiganders to be healthy, productive 
individuals, living in communities that support health and 
wellness 

• The increasing cost of health care - one of the most 
significant economic challenges facing Michigan 

• Wellness and economics are linked 

• Even modest improvements in wellness can significantly 
reduce our risk of CHD and similar chronic conditions 

• Health is the foundation for Michigan’s economic 
transformation—it allows our children to thrive and 
learn…and it permits our current workforce to grow and 
adapt to a dynamic economy  

 
 

Stronger, Healthier Michigan Workforce 



Cost of Chronic Disease 

• 2001 - 2009, the average employee contribution for family health 

coverage nearly doubled, from $1,741 to $3,474  

• Employer contributions increased at roughly the same pace 

• Presenteeism, absenteeism, disability, productivity, satisfaction 

• Cost of doing nothing 

• Culture 

• Social support 

• Recruitment and retention 

 



Work Environments 

• Half our waking hours; half our calories 

• A healthy work culture makes it easier 
to make a healthy choice, at work and 
at home 

• children, families and friends 

Reaching Michiganders 
where they work 



Definition 

Worksite Wellness is “an organized, employer - 

sponsored program that is designed to support 

employees (and sometimes, their families) as they 

adopt and sustain behaviors that reduce health risks, 

improve quality of life, enhance personal 

effectiveness, and benefit the organization’s bottom 

line.” 

 -Harvard Business Review 

 



Draft Objective 

 By (target date), increase from xx to xxx (tbd) the 
number of Michigan worksites that have 
documented and demonstrated their support of 
worksite wellness by using the newly revised 
Designing Healthy Environments at Work (DHEW) 
and the Healthy School Action Tools (HSAT) 
assessments and action plans which measures the 
policies and practices that support a healthy 
worksite and encourage healthy behaviors.  

 
Shared Measures  of Success 



Assessing Health and Wellness  
Environments at Work 

• Designing Healthy 
Environments at Work 
(DHEW) 

• www.mihealthtools.org 

 

 



 Worksite Wellness Tools - www.mihealthtools.org 

• Based on current research and best 
practices 

• Reflect the Centers for Disease 
Control’s research-based 
recommendations 



Quality Process 

Strong Commitment 
from the Top 

Register and take 
the DHEW 

Immediate 
DHEW Feedback 

Report and 
Action Plan 

Wellness 
Committee/Wellness 

Coordinator; 
Employee Interest 

Survey 

Take the DHEW 
again to measure 

improvement; 
share your 

success story 

Implement 
action from 

your 
evidence-

based 
Action Plan 



Designing Healthy Environments at Work 
- Registration - 



Designing Health Environments at Work 
- Assessment - 



Designing Health Environments at Work 
- Assessment : Infrastructure  

During the past 12 months: 
 
• Organizational commitment and support of worksite health promotion at all 

levels of management 

• Annual objectives 

• At least one strong advocate/champion (from any level of the organization) 

• Annual budget 

• Paid health promotion coordinator 

• Worksite Wellness Committee that met at least once 

• How often did they meet 

• Is the committee representative of your work force (staff levels, categories, 
union, non, contractors, part time, gender, race/ethnicity) 

• How effective has the committee been (establishing policies, garnering 
management support, planning/implementing programs) 



Designing Health Environments at Work 
- Assessment : Infrastructure  

During the past 12 months: 
 
• Offer access to an Employee Assistance Program (EAP)  

• Have a policy that gives employees PTO or flexible scheduling around work 
duties to attend work-sponsored health promotion activities 

• Support new mothers by  

• Implementing/enforcing policy/written procedure supporting employees 
who are breastfeeding 

• Having a place, other than a bathroom, that is private and free from 
intrusion for employees expressing breast milk? 

• Allowing reasonable break time for an employee to express breast milk 



Designing Health Environments at Work 
- Assessment : Infrastructure  

During the past 12 months: 

• Conduct a health risk appraisal through a vendor, onsite staff, or health plan? 

• Did the health risk appraisal provide individuals with feedback? 

• Did the health risk appraisal provide individuals with health education? 

• Did you conduct an employee needs and interests assessment for planning 

health promotion activities? 



Designing Health Environments at Work 
- Feedback Report - 

Worksite Environment - Provide & promote opportunity for employees to easily 
purchase fresh, local fruits/vegetables, such as onsite sales or promoting local 
farmers market 

Organization/Policy – implement policy 
or procedure ensuring healthy 
food/beverage choices are provided at 
meetings and events where 
food/beverages are served. 



Designing Health Environments at Work 
- Employee Interest Survey Results - 



DHEW in Action: Low Cost Ideas 
 



Designing Healthy Environments at Work  
- Action Plan -  



Designing Healthy Environments at Work  
- Action Being Worked On - 



Keys to Success: Leader Support 

 Tell employees why wellness is important 

 Create an employee wellness committee/coordinator & 
dedicate resources 

 Communicate the wellness program 

 Help create a culture of health 

 Participate – “walk the talk” 

 Incentives integrated into wellness benefits 

 



State of Michigan – Health & Wellness Resources 
www.michigan.gov/healthymichigan 

 



State of Michigan – Worksite Wellness Resources 



Designing Health Environments at Work 
- Employee Interest Survey Results - 



Designing Health Environments at Work 
- Employee Interest Survey Results - 

MI Healthier Tomorrow 



Designing Health Environments at Work 
- Employee Interest Survey Results - 

Resources for Individuals 



Designing Health Environments at Work 
- Employee Interest Survey Results - 

Resources for Individuals 



45 

Other Tools 

Rec 101: 
Michigan is rolling out the "green" carpet to 
welcome everyone to the woods and waters! 
Recreation 101, or "Rec 101," is a series of intro-
to format classes taught by DNR staff or expert 
volunteers from organizations, guide services, 
outfitters, and more. These volunteers offer 
their time and knowledge at no charge to the 
DNR or participants. The program began with 
state parks in 2011 with 87 events, grew to 
more than 500 events in 2012, and we hope to 
continue to grow again in 2013.  We offer 
almost every recreational pursuit from archery 
to windsurfing and hope you'll try them all.  For 
a complete list of events, visit 
www.michigan.gov/rec101 

http://www.michigan.gov/rec101
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Other Tools 

NANA ready to help workplace 
environments tackle this issue:     
http://www.communitycommons.or
g/2013/05/healthy-vending-
machines/ 
 

http://www.communitycommons.org/2013/05/healthy-vending-machines/
http://www.communitycommons.org/2013/05/healthy-vending-machines/
http://www.communitycommons.org/2013/05/healthy-vending-machines/
http://www.communitycommons.org/2013/05/healthy-vending-machines/
http://www.communitycommons.org/2013/05/healthy-vending-machines/
http://www.communitycommons.org/2013/05/healthy-vending-machines/


Individual Change 



Individual Change 

• I will feel better during the day by getting better sleep during the work 
week.  
 Each work night, I will set a reminder alarm for one hour before I want 

to go to bed, to wind down, pack my lunch, get ready for bed, turn off 
electronics and read for 15 minutes.  I will post a chart on my 
refrigerator to keep track of my success. 



Next Steps 

• Take the MI Healthier Tomorrow pledge 

• Imbed the Pledge on your website 

• “Like” the MI Healthier Tomorrow Facebook page 

• Set an individual SMART goal 

• Seek senior level support for wellness at work 

• Take the Designing Healthy Environments at Work assessment at your worksite 

• Take small, steady steps  



Objectives Review 
 

• Gain a better understanding of the 4 x 4 Plan 

• Become familiar with worksite wellness resources 

• Gain a better understanding of the Designing Healthy Environments at Work 
assessment and action plan 

• Share the DHEW with key players in your building when your return to work 

• Consider setting an individual wellness goal 

 
 



Questions? 
 



Thank You! 
 

Dawn Rodman, MS, CWHC 
Michigan Health and Wellness  

4 x 4 Plan Coordinator 
rodmand@michigan.gov 

517-373-7958 

mailto:rodmand@michigan.gov

