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Getting Started
30 Precious Minutes

• Why You Stayed!

• Working 4 Basic Questions. 

• Just enough info on LPI.

• LPI works for us. 



4 Basic Lean Q’s

•What is working?  
•What are Customer Needs?   How can customers work 

with us?
•What should we change?
•What New/Futuristic advancement should we explore?

Basic questions we help teams explore - prior to automating 







No Tech Changes                   2016 Winner

• Liquor Licensing  -reduced time a business can receive a liquor license 
by 200 days or more. 

• Low Interest First Time Home Loans -In 90 days this team doubled 
the number of loans it made available and cut time by 85%.

• First Responders are hired quicker by cutting 792 hours from the 
licensing process. 

• Sexual Assault Kits processed 59%  faster by the Michigan State 
Police and was able to clear the city of Detroit’s backlog and ensured 
the wheels of justice no longer stalled. 

6



7

How Does it Work? 

• People closest to the work are on the team

• Customers Needs Are Central

• Focus is on the process, not the people issues

• Activities build on each other to create 
understanding, ideas and ownership

• Implementation is supported 



Eliminate Decisions

Consolidated Paper

Clean Up Rules

Moved Tasks Around

Closed Gaps in Rules

THEN

Tech Project



 99% reduction in time to notify 
practitioners of issues. 
Instantaneous (.04 seconds) verses 
60-90 days

 A reduction of the most highly 
abused and diverted controlled 
substances being prescribed by 10% 
-20% depending on the prescription 
type

 Enabling the state to take action on 
over prescribers and increase safety

Lean Tools & Tech – Results





























Michigan’s LPI Journey To Date
• In the 90’s MDOT started LPI

• Grass roots LPI

• 2016 Received International PEX  for best 
LPI under 90 days 

• Statewide Lean Office created 
via Executive Order in 2016

• In 3nd year of Statewide Initiative
• 7 Agencies have in house full time 

facilitators
• Certified 60 LPI facilitators

• LPI Training offered for all State employees

• Trained 3% of employees


