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Understand role of Reinventing Performance in
Michigan (RPM)

— What Does RPM do for the State of Michigan (SOM)?
— What is Lean Process Improvement (LPI)?

What is the LPI Methodology

Learn Key LPI tools
— Customer Needs
— Paradigms

Questions?
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Presenter
Presentation Notes
OPT has 5 branches and Lean Process Improvement (RPM) is one of them.  The other branches include internal audit (OIAS), regulatory reform (ORR), budgets (SBO) & measuring performance (OGG) (what about the 5th)

-----------------------------------------------------------------------------------------------------------------------------


A little bit about each section:

Office of Regulatory Reinvention consists of 4 employees who serve all statewide agencies in creating, amending and rescinding administrative rules governed by the Administrative Procedures Act. 

Office of Internal Audit Services consists of 30 employees who serve all statewide agencies in internal audit functions and risk management of all processes within the state. 

Office of Good Government consist of 10 employees who serve all statewide agencies in ………..

Office of Reinventing Performance in Michigan consists of 9 employees who serve all statewide agencies in training, certifying, reviewing, planning and implementing lean process improvement changes of processes within the state. 


Enterprise Lean Certification

and Transformation and Results Monitoring
Analyze and Redesign Lean Process Improvement
processes statewide Cultural Education
Prepare for IT system Lean Process Improvement
enhancements Certification Program
Improve customer service Lean Process Improvement
and alignment of resources Methodology
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The Office of Reinventing Performance in Michigan will have two Sections to assist with the day to day operations of Lean Process Improvement within state government. 

The Enterprise Lean and Transformation section will provide Lean Process Improvement project facilitation and project oversight or management initiatives statewide.  This will mostly target agencies who are looking for improved processes or to streamline processes to support a new information technology solution.

The Lean Process Improvement section will hold certified facilitators of lean process improvement, project mangers, and leaders in lean.  

Additionally the Certification and Results Monitoring section will be responsible for incorporate Lean Process Improvement methodology management, outreach efforts, education and certification of lean professionals throughout the state. There will be a large outreach effort to help improve the culture and incorporate lean practices into all areas of work. 

The certification and results monitoring section will hold certified facilitators, training professionals, and lean leaders in promoting cultural changes. 


What does RPM do for the SOM?

e LPI before IT
e Track Metrics & Status of LPI Projects Initiated

 Track & Run Statewide Training & Certification
Program for LPI

 Mentorship of LPI Methodology
* Consultation on LPI Projects for all
SOM agencies as needed/requested
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So with OPT …..RPM has an opportunity to tackle process improvement with the customer in mind. 

Let me tell you where we started…
 
The Office of Reinventing Performance in Michigan offers Lean Process Improvement (LPI) certified facilitation of projects, project oversight, educational materials, training and certification courses to build a cultural understanding of the State of Michigan LPI methodology. This methodology has been used throughout the State of Michigan for over 25 years with emphasis on continuous improvement and streamlined processes aligned with customer needs.



LPI Before IT is Beneficial

 Helps the people that work in the process document
how their work could be automated

 Helps eliminate unnecessary work tasks, reports, or
forms that don’t need to be automated

e Can help improve the process for the customer until
technology can be in place

e Gives leaders more information on why we need to
automate

 Can help us determine if we really need to buy a
system or can an existing one be adapted

%




What are the Benefits of
LPI Before IT?

Jump starts procurement process
Saves staff time in non-essential meetings

Reduces confusion between the system
programmers & the people who work the process

When testing the system it helps the people working
the process decide if it will work right for them

Helps make the case to the budget office in funding
discussions
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Sometimes you need a neutral helping hand, an improvement workshop or a cultural change within a process or organization. RPM is able to directly interact with front-line staff and leadership to facilitate change and integrate continuous lean practices into a workplace. The best-practices that can be developed and engrained into a culture after a lean process improvement experience; are priceless. Its not always about budgetary savings, people cutting or eliminating waste – its seeing different ways of doing things and creating an open awareness that “change” can take place in state government. 


Manage
Process
Performance

Implement
New
Process

Commit to
Performance
Improvement

Design
New
Process

Select and
Scope
Process

Analyze
Current
Process



Presenter
Presentation Notes
The Lean Process Improvement Methodology used here in the State of Michigan provides a model for committing to performance improvement and continually managing the performance of processes. 

The methodology has a continuous movement of 6 phases: 

Commit to performance Improvement: Establish an understanding of the process, establish need for change, demonstrate relationship to strategic plan, obtain commitment and define roles

Select and Scope Process: Identify, set expected outcomes, list customers, choose team to analyze, redesign and implement the process, select key players and provide timelines

Analyze:  Facilitate several activities to analyze the current process, issues and elements within a current process

Redesign: Facilitate several activities to assist in redesigning a new process based on ideas, feedback, analysis and sponsor expected outcomes

Implement:  Develop recommendations to deliver to the sponsors, create an implementation plan, gather resources and follow plan until implemented

Manage Process Performance: Resolve issues, monitor performance, use measures and metrics to review, re-evaluate process
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Clearing mind fields before you automate can be done by using this methodology…it covers the sweep so there are no unlooked areas

A CVS allows the customer & employee to voice to show where we need to improve.  It also helps us see what's most important when we do Process Improvement
It takes the finger pointing out of how we be failing & helps everyone see that the process is not working for everyone involved

Has 4 phases within the sponsorship methodology wheel

Planning: Committing to Process, Scoping, Set Expectations, Identify High-Level Steps, Identify Team Members
Analysis Phase (As-Is): Process Mapping, Issues, Key Issues,  Root Cause and talking about customers 
Redesign Phase: Stretch Targets, Redesign Ideas, Future State Process Map, Measures, Recommendations
Implementation Phase: Implementation planning, setting timelines, objectives and tasks, implementing changes, monitoring changes, reporting on status of changes.



CUSTOMER VALUE STRUCTURES (CVS)
LPI TOOL
Employees As Problem Solvers

e LPITOOL - Customer Value Structure

e 3 Questions to ask yourself when you put on your
Customer Hat
— NEEDS — What are my needs as a Customer?
— VALUE — How important is this need to me?

— PERFORMANCE — How well is this need currently
performing?

o ACTIVITY
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Customer Groups:
CEO/Director
Business/Process Owner
End User

With every change…especially process change it is a imperative to understand the customer needs. 

So to talk about what we can do to help our customers – we want to take you through a brief activity to review customer values .  The Customer Value Structures or CVS allows you to – GO THROUGH FACILITATOR INFO ON THIS – SHOW EXAMPLE


Transition Speaking points:

“This tool is so vital to identifying gaps and setting our minds on what is most important to the customer.    It helps generate ideas for process change. “

   


SAMPLE

Process: Baking Chocolate Chip Cookies from Scratch
Key Customers: Family WHQ LUVS COOKIES @

Customer: Jeff

Customer Needs Value Performance Score Ga)
Lots of Choc. Chips 30 3 9 5 21 3
7
No Nuts 50 1 50 0
Large Size 20 5 10 10

LARGEST GAP SAYS WE NEED TO IMPROVE ON

CHOCOILATE CHIPS!!! |

2.

3.

4.
5.

Customer Value
Structures

|dentify 3-5 key "Customer Needs”
of the process

Determine “Value %" of each
individual need
(all values need to add up to 100)

Rate the “"Performance” of each
need

(scale (s 0.0 to 1.0)

“Score” = Value X Performance

"Gap" = Value - Score




PARADIGMS LPI TOOL
Employees As Problem Solvers

Paradigms As Idea Generators



Presenter
Presentation Notes
Example: Customers Change their mind or Poor Project Management

Reverse What would be different or in place if we had good project management


Why do IT Projects Fail?

Take one paradigm & reverse it 

Come up with as many ideas as you can


Paradigms: what is a paradigm, what do paradigms affect
Video – Show video https://youtu.be/IGQmdoK_ZfY?t=3s

Activity – at your table take a piece of paper and write down all the current paradigms that people have with process improvement

Outcomes of activity – with reversing the current paradigms   this helps with generating ideas

Transition Speaking Point:

“So up to this point we have learned 2 LPI tools that are about understanding the customer and our employees….those tools both generate lots of ideas.

But lets look at one tool that LPI uses that is all about why people show up to a workshop…to fix an issue.”

https://youtu.be/IGQmdoK_ZfY?t=3s

Getting Tools to Employees

SOM Success

Current Trainings
e LPI Facilitator Training Boot Camp (160 Employees)
e LPI Facilitator Certification Program (19 Employees)
e LPITraining — 101 Modules

Sexual assult victims
receive results

5 faster

Success Stories
YOU CAN SEE MORE STORIES @
www.Michigan.gov/OPT
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Over the last several years we have developed different avenues to teach state of Michigan employees to facilitate lean process improvement efforts within their agencies.  The statewide initiative is a goal that will require additional hands on support, increased training, marketing and outreach to obtain greater knowledge and cultural changes.  - What we have already accomplished, will help us build the next pages of our performance. We currently have over 160 employees who have attended our four day boot camp on lean practices and the lean process improvement methodology. We have 19 employees, who have become certified facilitators and we have developed training modules that give an overview of each lean tool used in the methodology.  We have also developed partnerships with the LPI Council of Michigan, the Michigan Lean Consortium and built in Agency performance excellence officers to assist in optimizing performance. 


Lean Process Improvement Certified Members
at the
State of Michigan

Right people — Right Results

0

.
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Lean process improvement is a methodology that works when used in practice with key activities, adequate facilitation and learning how to challenge teams for the best results. It is about understanding what the customer needs and what the process can deliver. Its about making connections, building relationships, increasing your knowledge and delivering knowledge that allows people to act and think differently. The LPI Certified Facilitator program provides hands on learning techniques with expert mentors in the field of lean process improvement within the state of Michigan. These facilitators are the key to making processes better through the methodology. 

Facilitators provide ongoing support throughout a process, lead teams through activities using the lean process improvement methodology and different tools that will allow a direct connection to analyzing and redesigning a process. 



Statewide Initiative — On the Radar

 Improved Training and Certification programs
 Improved Methodology and Methodology Tools
e Benchmarking with other State programs
 Marketing and Outreach program

e Requesting more feedback

e Communicating Success
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We want to reach out and do more… we want to have improved training and certification programs, improved research and upgrades to the methodology and the tools we use, benchmarking with other out of state programs, like Ohio and Washington, ramp up our marketing and outreach efforts, requesting additional feedback and push the education of our success within LPI.  We will also start to develop additional partnerships.  





Lean Process Improvement (LPI) Methodology
Roles & Responsibilities LEAN 101 Module

Team Members e,

N~
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If there is time play this

Roles and Responsibilities VIDEO – Roles and Responsibility LEAN 101 Module 

Monica can you insert a clip art of the front of the video???

https://www.powtoon.com/online-presentation/g7gHikROh4S/roles-responsibilities/?mode=movie#/

Every Leader Can Be A Coach
FUN WITH PICTURES!!!

e Question:

What would need to be in place so that Leaders across
state government would be an OPT advocate/Coach?
— PICTURES ONLY — NO WORDS
— 7 MINTUES
— REPORT OUT AFTER
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Only if Time at end
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